KYDT

KAIPATIKI YOUTH DEVELOPMENT TRUST

—— TAUTOKO MAI - SUPPORT THE MAHI

SPONSOR PROSPECTUS
THE YOUTH SERVICES HUB

Building a permanent home
for rangatahi on the North

Shore.

A fit-for-purpose Youth Services Hub in Kaipatiki — where at-risk

young people and their whanau are met with trust, mentoring and

a place to belong.

“Walking alongside rangatahi and their
whanau — through times of challenge,

toward change that lasts.”

OUR KAUPAPA

— KO WAl MATOU - WHO WE ARE

Fourteen years of mahi,
grounded in
whanaungatanga

KYDT is an MSD-Accredited Level 2 Service
Provider with 14+ years delivering mentoring
and support services to at-risk youth —
both male and female — on the North
Shore.

We are contracted by Oranga Tamariki and
funded by the Lotteries Commission and
the Lion Foundation, who meet most of our

operational running costs.

S300k

BUILDING APPEAL GOAL

—_— A MATOU MAHI - WHAT WE DO

One rangatahi, one
mentor, one relationship
at a time

Local schools report rising numbers of
students facing anxiety, family dysfunction,
substance abuse, truancy and violence.
KYDT engages 80+ at-risk youth every year,
pairing each one with a positive adult
mentor and building life skills, employment-

readiness and whanau support.

Beach Haven Birkenhead Chatswood
Bayview Birkdale Northcote Glenfield
Hillcrest Totara Vale Marlborough



OUR IMPACT - WHAT WE ACCOMPLISH

Small trust, lasting change

Across all 2024-25 referrals, 81% of young people
we work with move on to Employment, Education . 81%
or Training. Every client also completes an exit INTO EET

survey on leaving the programme.

81% 97.5% 100%

Into EET Met their own Rated us “very

School 65% Course 8%

- MOE 8% NEET  19%
goals helpful -~ : °

All referrals 2024-25 - status on exit
Our mahi continues to improve school attendance

and reduce youth offending in Kaipatiki.

— THE UNMET NEED

For the first time,
rangatahi are waiting

69% Waiting list now in place

UNMET NEED

For the first time in our history, KYDT has a
waiting list for mentoring support. Demand
validated through community and school
meetings across Kaipatiki shows a

Current considerable unmet need — and we believe
Unmet need 69% @ 31%

referrals the figures are conservative.

69% 80+

Unmet need Youth engaged / yr

Kaipatiki demand exceeding supply



_— WE NEED TO GROW - OUR VISION

A Youth Services Hub for

1 Build the Hub — a permanent

Kalpatlkl mentoring space at Birkenhead
College

Driven by community need, our vision is a long-

term Youth Services Hub in Kaipatiki — hiring 2 Grow the team — social workers,

more qualified social workers, youth workers youth workers & student

and student placements. Once established, the placements

Hub will support future satellite offices,

. 3 Reach further — satellite offices
expanding further across the North Shore.
across the North Shore

— WE NEED YOUR HELP

From temporary buildings to a fit-for-purpose
Mentoring Space

Your support will help us:

v Upgrade our temporary buildings at Birkenhead
College into a fit-for-purpose Mentoring Space —— THE APPEAL

for 80+ youth a year

v Add a dedicated kitchen and bathroom, separate 3 O O k
from activity spaces

v Improve comfort and usability for participants,

We are hoping to raise this sum
with grants and sponsors.

staff and partners

v Support growing referral numbers from Kaipatiki
schools




_— WHAT WE OFFER OUR SPONSORS

Recognition that lasts as long as the building

S ® |
Building plaques Website promotion Newsletter shout-outs
Recognising major sponsors Featured on our new Personalised
on site, for every rangatahi sponsor-focused website at acknowledgement shared
and whanau who walks kydt.org.nz. with our community and
through the door. partners.

Partner with us to help local rangatahi

One-on-one mentoring for rangatahi Qualified social work support for youth & whanau

Support through Family Group Conference

Early intervention to prevent further harm
processes

—_— KORERO MAI - CONTACT US

Peter Wolf Kelvin Sargeant

KYDT Manager Board Chairman
peter@kydt.org.nz kelvin@kydt.org.nz
027 605 2300 021 801 483

Nga mihi nui

Thank you for considering a partnership with KYDT.
Together we can give every rangatahi in Kaipatiki someone to walk alongside them.

KYDT.ORG.NZ




